META-MODEL TECHNIQUES
TO IMPROVE
COMMUNICATION

Original Statement - "She doesn't
1. Complex listen to me, she doesn’t value my

Equivalence: §§ opinion."

Challengmg Meta-Model Response: "Have you
ASSUI’ﬂptiOhS ever not listened to someone who's
opinon you value?"

Original Statement - "The team 2. Deletion:

needs improvement." Uncovering

Meta-Model Response: "What Missing
specific areas or skills do you believe :
the team needs improvement in?" Information

Original Statement - "People always
: : ignore my suggestions."
3. Generalisation:
Seeking Specifics Meta-Model Response: "Can you
recall a specific situation where your
suggestion was ignored?"

Original Statement - "She never

appreciates my efforts." 4. Distortion:

Clarifying
Perceptions

Meta-Model Response: "What
specific actions or behaviours make
you feel that she doesn't appreciate
your efforts?"

Original Statement - "He thinks I'm

5. Mind Readlng: not capable of handling the project."

Encouraging
Meta-Model Response: "Have you

Open directly discussed your concerns with
Communication him, or is this an assumption?"

Original Statement - "lt's wrong to 6. Lost

guestion the decisions made by :

the management." Performative:
ldentifying

Meta-Model Response: "According

to whom is it wrong to question Responsibility

the management's decisions?" o ,
Original Statement - "The change in

leadership caused a drop in team
7. Cause & Effect: @ morale

Unravelllng Meta-Model Response: "In what
Relationships specific ways do you see the change in
leadership influencing team morale?"
Original Statement - "Considering
the tight deadline, we have to

cemererTiEe e g ve ity 8. Presupposition:

Uncovering
Meta-Model Response:"Is it

necessary to compromise on quality ASSUI’T\ptIOﬂS
due to the tight deadline, or are
there alternative solutions?" |

: Original Statement - "l must complete
9. Modal Operators: § s task today.”

Clarifying
i Meta-Model Response: "What
Necessity & W specifically makes it necessary to
Possibil ity' complete the task today?"

Original Statement - "This process is 10. Compa rative

faster." .

aster Deletion:

Meta-Model Response: "Faster |dentifying

compared to what? Can you provide .

a reference for comparison?" Com Parisons
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