OKR Check-ins

a suggested agenda

15 - 30 minutes maximum

1. Celebrate all Key Results on track and move on!

7. Only review Key Results at risk or off track* @

3. Key Result owners update for each Key Result:
e What has the progress been since the last
check-in?
e What is the confidence level in achieving the
OKR?
e Is help is needed? If so, who from and what
help specifically?
What new challenges may prevent us from
achieving the Key Result?

4. What are the team priorities and challenges for the
coming two weeks?

5. What wider unit, organisational or external
conflicting priorities or challenges could impact
OKR progress?

* If a conversation needs longer, or there is
need to refocus - book a session offline to
resolve it.

Remember to:

e Diarise all check-ins at the start of the
period.

e Rotate the team members who run the
check-in.

e Ensure the Key Result owner has updated
their Key Result and knows the status of
all initiatives before the check-in.
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